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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – September 26, 2018            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Jane Pasini, Ms. Kate 
Howard-Bender, Ms. Christina Plourd, and Mr. Sam Adlerstein 
Members Absent:  Ms. Michelle Harrold, Mr. Jeff Schroeder, Mr. Bob Pagoni 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – September 12, 2018 

Ms. Moran motioned to approve the minutes of the September 12th Regular Meeting.  
Ms. Pasini seconded the motion.  Changes:  none.  All were in favor.  Motion carried.         
 

C. PUBLIC PARTICIPATION  
Tammy Nuccio, 71 Weber Road, commented that about a month ago there was a conversation 
online where some parents expressed frustration with the half days on Fridays.  Ms. Nuccio is a 
liaison for the Recreation Advisory Board and last month spoke with a representative to inquire 
if a program could be set up to assist the parents.  She learned that they just instituted a 
program for grades 3-8 where students may go to the recreation center on the Friday half days 
for a nominal fee.  The students from TIS walk to the center while a bus from TMS drops them 
off but there is a transportation issue in regard to students at Birch Grove in that there isn’t a 
bus.  Ms. Nuccio inquired if perhaps the Board could come up with a solution to address this to 
help facilitate transportation to assist the parents.   

 
D. CORRESPONDENCE - none 

 
E. POINTS OF INFORMATION  

Dr. Willett addressed Ms. Nuccio’s inquiry.  He will look to see if they can set up a bus to 
transport students from Birch Grove to TIS so they too may be able to go to the center on such 
days.  He has heard of other districts doing this and it is a great option.       

 
F. STUDENT REPRESENTATIVES’ REPORT – Fischer Thompson  

o THS Welcome Back Dance was a success 
o Fall sports are in full swing 
o Celebrate Tolland was well attended and many Student Council members 

volunteered at the event 
o The THS Open House was well attended 
o PSAT will be held on October 10th  

   
G. SUPERINTENDENT’S REPORT 
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G.1.  Prevention Training and Technical Assistance Service Center – John Daviau (no enclosure) 
Dr. Willett introduced Mr. John Daviau who will give a presentation on the Strategic 
Prevention Framework.  
 
Mr. Daviau addressed the CT Association of the Prevention of Professionals presentation.  
He understands that there were some questions and addressed those as well as provided 
updated information as listed below.  (Information is from the National Survey on Drug 
Use and Health) 

• In Colorado, there has been a small decrease in the use of marijuana among 
youth.    Colorado is no longer the state with the highest rate of youth marijuana 
use but is higher than the national average. 

• In Connecticut, the rate of youth marijuana use is much lower and is stable over 
time.   

• In Colorado, marijuana related suspensions and expulsions have continued to 
increase through the period of commercialization of medical marijuana and 
legalization of retail sales.  Sixty three percent of suspensions and expulsions had 
some involvement of marijuana. 

 
The floor was opened to the public for comment. 

• Public – a parent commented that her son will not go to bathroom sometimes due 
to students using in the facility and inquired what the school is doing to protect 
students and help them deal with the situation. 

• Public – a member of the public clarified that the discussion was about 
prescription sales, not retail sales. 

• Mr. Daviau explained that there are two issues.  The first is that the Town 
is facing zoning laws about having a medical marijuana dispensary in the 
community.  The second is that in the CT Legislature there has been a bill 
for four years trying to legalize retail sales of cannabis.  He added that in 
last year’s bill, the medical marijuana dispensaries would be the first line 
of retail stores once the law passes.  He did not know if this is in the 
current bill. 

• Public – confirmed that the legal age to obtain marijuana will be 21. 
• Mr. Daviau confirmed the legal age will be 21 but with any addiction-

based industry, the only way to increase or sustain profitability is to 
attract younger users. 

• Public – a comment was made that it is easier for students in high school and 
college to get pot than it is to get alcohol and it is cheaper. 
 

Mr. Adlerstein inquired of Dr. Willett what is being done regarding students who are 
afraid to go in the bathrooms because others are in them potentially vaping.   
Dr. Willett explained that they have an SRO, school monitors, and cameras.  Staff listens 
for it and does checks as well.  While they are usually able to catch students who are doing 
this, vaping is a problem and they do not have complete control over it.  Posters with 
messaging to help students understand the impact of vaping have been put up in strategic 
areas as well.  Dr. Willett explained that the vaping devices are easy to access and look like 
USB drives so they can be difficult to detect.  He added that the high school administration 
is doing a great job and the best they can but they are unable to stop 100% of use.   
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• Public – an inquiry was made if there could be monitors in the bathrooms as the 

speaker has heard that students will walk in to use the bathroom and if they 
suspect there is drug use will walk out and not use the bathroom all day out of 
fear.  Dr. Willett explained that assigning people to monitor bathrooms would 
mean hiring them and he does not believe it is a good use of tax dollars.  
Additionally, in some districts the elderly volunteer but in general is has not been 
tremendously effective.  Dr. Willett noted that they need to find a way to help 
students be resilient so if they see someone vaping they should tell the staff, and 
go to another bathroom.  He does not feel that students’ welfare is in danger with 
the situation or it would be addressed differently.  This is an age-old problem in a 
different from as it is like smoking was in the past. 

• Public – an inquiry was made regarding what the repercussions are for students 
who are caught.  Dr. Willett explained that there are disciplinary ramifications for 
cutting class to vape and could inquire with the Principal regarding the specifics.  
While it could start with an office detention, situations can have different 
circumstances requiring different ramifications. 

 
Mr. Fischer commented that he enters bathrooms at THS and smells mango.  He knows 
what is going on and as a student perhaps knows what goes on in the school better than 
the administration.   He understands the fear associated with walking into a bathroom 
where vaping is going on and leaves one with the question as to whether he/she should 
tell a staff member.  Classrooms have sign in/out sheets but some teachers do not use 
them.  Repercussions are listed in the student handbook and Mr. Fischer believes it is 
more beneficial to explain the health risks rather than how one will be punished.  This 
way, it is up to the student to make the choice.  
 
Ms. Plourd inquired if the drug sniffing dogs will be going to THS.  It was noted that this is 
not something that has been decided.   
 
A short video from the site www.preventiontrainingcenter.org  was shown.   
 
Mr. Daviau explained that the Strategic Prevention Framework is a public health model 
designed specifically for substance abuse prevention.  It assesses the problem, builds 
capacity to address the problem, creates a plan, implements the plan, and evaluates the 
plan.   
 
Mr. Daviau reviewed the Strategic Prevention Framework presentation (available at 
www.preventiontrainingcenter.org  - if one registers and enters Tolland for the coalition 
area, Mr. Daviau will approve the account) 
Topics included the following: 

• Definitions of the steps of the Strategic Prevention Framework 
• Outcome-based Prevention 
• Consumption Patterns and Consequences 
• The Strategic Prevention Framework 
• Population-level Change 
• Prevention Across the Lifespan 

http://www.preventiontrainingcenter.org/
http://www.preventiontrainingcenter.org/
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• Data-Driven Decision-Making 
• Cultural Competence 
• Sustainability 
• Community Based Prevention Efforts in Connecticut (about ½ of the 

communities in CT are using the Strategic Prevention Framework) 
• The 12 Community Sectors 
• What Are Tolland’s Next Steps? 
• Who Can Help Tolland? 

 
Mr. Adlerstein inquired about specific successes.  
Mr. Daviau explained that underage drinking has been dropping for quite some time and it 
has been in a greater rate in some communities with the Strategic Prevention Framework.  
A number of years ago a federal grant was made available to 20 communities and there 
was a benchmark so that if underage drinking was reduced by a particular percentage, 
extra funds would be made available.  The targets were exceeded and all of the 
communities received portions of the funds.  He is also familiar with communities who are 
at the implementation step of the plan with active involvement that have been 
qualitatively successful.    
 
Ms. Moran inquired Mr. Daviau’s could explain some of the greatest obstacles.   
Mr. Daviau explained that sometimes it has to do with readiness and that at times there 
are segments of the community which are ready while others are not.  Community 
leaders, such as Dr. Willett, need to be ready as he is.  Readiness is measured by a scale 
from Colorado State University which labels steps including tolerance and denial.  It also 
includes readiness to have a conversation, engage in a plan, commit to a plan, and a 
willingness to address the issue.  Readiness may be assessed by the administration of 
surveys including youth surveys.   
Dr. Willett noted that the ERASE survey, with the data used to develop programs to target 
concerns and guide appropriate responses, is administered at the same time of year every 
four years to provide validity and believes that part of the process would loop in adults as 
well. 
 
The floor was opened to the public. 
 

• Public – a resident commented that she grew up in Tolland, has raised three 
kids, and has seen many surveys.  She inquired about the surveys’ statistical 
accuracy and about the plan.  As a parent, it is her job from day one to teach her 
kids what is bad for them and is unsure as to the goal of the discussion.  Mr. 
Daviau explained that the data identifies specific local conditions that contribute 
to substance abuse.  For example, perception of risk regarding marijuana is very 
low and then they can address those conditions with a specific plan where the 
message is powerful.  Dr. Willett added that without community support there 
is a great chance of “band aid” solutions. 

• Public – an inquiry was made as to if a committee could be a first step toward a 
solution.  Dr. Willett responded that it would be in that it could assist in getting 
information to parents. 
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• Public – a recommendation was made that discussions with kids start earlier in 
the school system and it was noted that middle school is too late; further, 
bringing people in who have struggled with substance abuse is more impactful 
than surveys and lectures 

• Public – a comment was made that there are a lot of strategic ways to approach 
situations but sometimes the budget gets in the way and they need to be able 
to count on funding and a community commitment 

• Public – an inquiry was made if a committee could apply for grants for such 
programs; Mr. Daviau explained this could be done but it was also noted that 
grant administration usually needs a staff person. 

 
G.2. 2019 BOE Meeting Dates 
 Dr. Willett reviewed attachment G.2. 

Ms. Pasini motioned to move item G.2 to item J.1 for action.  Ms. Howard-Bender 
seconded the motion.  All were in favor.  Motion carried.   

 
G.3. Educational Reserve Fund Request 
 Dr. Willett reviewed attachment G.3.   

Dr. Willett noted that approximately $46K is currently in the fund and identified two items 
of need.   

• 28 computers and accessory items ($11,418.40) 
• Tennant Scrubber 650 ($18,397) 

This item was presented for its first reading and will be on the next agenda.    
 

G.4. Follow up to 9-25-2018 TC/BOE Meetings  
Ms. Yudichak explained that the Town Council would like information or a “gut check” on 
the Board’s proposed budget sooner than in the past.  She added that the community 
budget workshops will still be held and inquired if the Board would like Dr. Willett to 
provide early information or if they should follow the Board’s traditional process.  
 
Mr. Adlerstein explained that he did not believe it is much different in that they often 
begin by asking what the budget would be for level service albeit in this case for 2016/17 
and that the Town Council was in agreement that the baseline would be for that fiscal 
year. 
 
Dr. Willett explained that the earlier something is put together, the more assumptions 
need to be made.  He reviewed the process which includes having the administration rank 
their needs.  Depending on how soon a document is needed, Dr. Willett may have to make 
a best guess if he does not have time to gather the information.  He could do an 
abbreviated version of the process, but it could not be done in the timeframe requested if 
it includes all of the traditional meetings.  He added that input from the community 
workshops would also not be included and that the document will be slightly truncated as 
it is a balancing act.  He will create reasonable timelines for three scenarios and present 
them at the next meeting.  
 
Ms. Moran commented that the meeting was good with a robust conversation and open 
dialog.  The Town Council members were cognizant that the district still needs to recover 
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from last year.  Ms. Howard-Bender added that she liked the aspect of how people want 
Tolland to be as in a 1% town, a 2% town, etc.   
 
 
 
A discussion took place and it was noted that the community workshops are a good 
opportunity to get an idea of the community’s priorities for the budget.  It is an open 
forum where questions may be asked and ideas challenged.  The Board will consider 
adding an additional workshop in October or November.    

   
H. COMMITTEE AND LIAISON REPORTS   

 Finance and Facilities – next meeting October 1st to discuss the FY 2017/18 end of year budget 
 
CABE – On the afternoon of November 15th in Mystic, CT, CABE will meet.  The Board proposed a 
resolution to advocate against the legalization of marijuana with a highlight of the impact on 
children.  CABE may or may not decide to adopt the resolution but the decision will be made at 
that session.  The more Board members that are there, the greater advocacy can take place.   
 
Communications – next meeting October 10th at 6PM  

 
I. CHAIRPERSON’S REPORT - none 

 
J. BOARD ACTION  

J.1 2019 BOE Meeting Dates 
 Mr. Schroeder motioned to accept the proposed Board of Education meeting dates for 

2019.  Ms. Howard-Bender seconded the motion.  A discussion took place regarding 
cancelling the meeting scheduled for December 25th.  Ms. Howard-Bender motioned to 
modify the calendar and remove the meeting scheduled for December 25th.  Ms. Moran 
seconded the motion.  Ms. Plourd seconded the amended motion.  All were in favor.  
Motion carried.  

 
K. PUBLIC PARTICIPATION   

Liz Costa, 54 Josiah Lane, asked that the Board keep the community workshops.  They are 
valuable and allow people to understand what is going on in the schools.  The Town Council 
wants information on a sooner timeline but when something is put together quickly it is never 
completely accurate and then the Board is held accountable.  The Board should listen to the 
community and give Dr. Willett the timeline needed.     

 
L. POINTS OF INFORMATION    

 Town Council Special Meeting – September 11, 2018 
 Town Council Meeting – September 11, 2018   

 
M. FUTURE  

• Strategic Prevention Framework 
• Mental Health Services  
• Budget 

 
N.  NEW BUSINESS - none 
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O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 9:17 P.M.  Mr. Adlerstein seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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